
   

J.T. Foster School  
Athletic Handbook 

2024/25 
    

 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal: Jason MacDonald 
Assistant Principal: Jillian Spencer 
Athletic Director: Brent Gammie    

  



1  

Contents  
Philosophy ........................................................................................................................................................ 2 
Athletic Department ........................................................................................................................................ 2 
Programs .......................................................................................................................................................... 2 
Seasons of Play................................................................................................................................................. 2 
Participation Fees ............................................................................................................................................ 3 
Fundraising ...................................................................................................................................................... 3 
Uniforms and Equipment ............................................................................................................................... 3 
Transportation................................................................................................................................................. 4 

Volunteer (Parent/Private) Vehicle ........................................................................................................... 4 
Practice and Game Times ............................................................................................................................... 5 
Guidelines for Student Athletes ..................................................................................................................... 5 

Eligibility ...................................................................................................................................................... 5 
Conduct ........................................................................................................................................................ 7 
Injury ............................................................................................................................................................ 8 
Commitment ................................................................................................................................................ 8 
Athletic Code ............................................................................................................................................. 8 
Hazing .......................................................................................................................................................... 9 

Guidelines for Coaches ................................................................................................................................... 9 
Team Selection ........................................................................................................................................... 10 
Playing Time/Expectations ....................................................................................................................... 10 
Communication ......................................................................................................................................... 10 
Sanctioned Absences and Early Dismissals ............................................................................................ 11 
Budget ........................................................................................................................................................ 11 
Coach Accommodation / Transportation ................................................................................................ 11 

Guidelines for Parents .................................................................................................................................. 11 
Awards ........................................................................................................................................................... 12 

Activity Awards ......................................................................................................................................... 12 
Pictures ........................................................................................................................................................... 12 
 

 

  

 

 

 

 



2  

Philosophy  
  
J. T. Foster School recognizes that extracurricular athletics promote sportsmanship, team 
building, good citizenship, high academic standards, and community responsibility. 
Extracurricular athletics provide an opportunity for students to explore their unique talents outside 
of the classroom setting. These activities demand a high level of commitment, excellence, and 
self-motivation, which will help prepare students for the challenges they will meet outside the 
school community.  
  
It is a privilege for students to participate in extracurricular athletics. Participation is voluntary 
and is not a requirement, nor an entitlement. Therefore, extra time and effort are required of those 
who participate. Since the reputation of the school is often judged by its extra-curricular 
programs, high standards must be maintained. Those who earn the privilege of representing J. T. 
Foster School in extracurricular athletics are expected to accept greater responsibilities as school 
citizens.  
  
Participation in extracurricular athletics is open to all students provided they meet the general 
requirements as outlined in this handbook, and any requirements specific to the activity of their 
choice.  

Athletic Department  
  
Athletic Director  Brent Gammie  
School Administrators  Jason MacDonald /Jillian Spencer 
  
Programs  
  
Junior high students can participate at the Grade 7, 8 and 9 levels. Grade 9 players can also play 
on senior high teams, when as a school, we are 1A. However, Grade 9 players can only opt up to 
senior high for 40% of games while maintaining junior high status.  Junior Badminton and Track 
and Field are split into U13, U14 and U16 categories based on age. Volleyball and basketball 
players will be split into Junior A and Junior B teams. When a team composition has a grade 9 
player(s) they will automatically play in the Junior A league.   
  
Junior Varsity teams are open to students in Grades 9, 10, and Grade 11 when we are a 1A school. 
U16, U17, and U19 are terms associated with badminton, cross-country, and track and field only 
with eligibility determined by birth date.  
Senior Varsity teams compete in the most competitive leagues and are comprised of the most 
accomplished players in Grades 9, 10, 11, and 12 when we are a 1A school.  
  
J.T. Foster School will try to accommodate all athletic endeavors as determined by student 
interest, availability of coaches, and funding necessary for equipment, uniforms, transportation, 
and any additional costs.   
 
 
Seasons of Play  
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The senior high seasons of play have been established to protect the student-athlete from being 
placed in a position of having sports seasons overlap. It is not desirable for a student-athlete to 
have to attend practices and games for two or more sports on the same days. Therefore,   
  

● Each activity may hold practices according to the Alberta Schools’ Athletic 
Association (ASAA) seasons of play.  

● The preceding activity has priority for practice times and games.  
● The trailing activity may hold practices according to the ASAA seasons of play. 

Participation Fees  
  
The athletic program must charge a participation fee for each activity that an athlete participates 
in. The following applies to participation fees:  
  

● All participation fees will be determined by the Administration and Athletic 
Director. Fees are payable to J. T. Foster School and given to the office staff or 
paid via School Cash Online. 

○ Fees will vary every year and are calculated based on that specific team's 
participation throughout the season. Participation fees may include but 
are not limited to number of participants, league fees, referees, 
scorekeepers, tournaments, zones, provincials, bussing, equipment, 
medical supplies, coach gifts, and fundraising.  

● All players must clear any outstanding sports fees from the previous season 
before participating in any sport. 

Fundraising  
  
J. T. Foster School athletic teams are encouraged to fundraise; however, no team shall participate 
in, or organize fundraising events without the consent of Administration and Athletic Director.  
 
Uniforms and Equipment  
  
Uniforms will be provided by J. T. Foster School  
  
Uniforms will be distributed by the Athletic Director and signed out to each athlete.   
  
A coach may distribute and collect uniforms after each event if they deem this the most practical 
method.   
  
Players will be responsible for the care and maintenance of uniforms while they are in their 
possession.  
  
Players will be responsible for the cost of replacement of any uniform damaged or lost while in 
their possession.  
  
All uniforms are to be individually cold water washed and hang-dried. Uniforms must be washed 
before returning them at the end of the season.   
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Coaches collecting all athletes' uniforms after the last event and returning them to the Athletic 
Director is the easiest method for collecting uniforms in a timely manner.   
  
Teams may be provided with equipment, specific to their activity. This equipment is owned by 
the school. The care and supervision of this equipment shall be the responsibility of the coach or 
their designate. This equipment is provided for team use, and not for use by the Physical 
Education department or public use. All equipment is to be returned to the Athletic Director at the 
end of the season.   
 
Transportation  
  
The transportation for league, invitational, zone, and/or provincial events may be handled in two 
fashions at the discretion of the coach. The preferred method of transportation is school buses. 
The Athletic Director will complete all bus requests, in collaboration with the office. 
  

Volunteer (Parent/Private) Vehicle  
If the school provides transportation to an off-site activity and a parent wishes to 
transport their own child, or have them transported by another parent, the parent must 
complete Transportation for Off-site School Sponsored Activities Form (Appendix A) 
stating:  

● That the student was offered school-provided transportation and that it was 
declined;  

● That the parent accepts responsibility for the student’s transportation;  
● That the parent does not or will not hold the school board, administration, 

athletic director, or coach liable for any accident or injury that may occur 
during the transportation to/from the off-site activity;   

● That the parent understands that the School Board’s Student Accident 
Insurance does not apply during the transportation portions of the trip and 
that the student is only covered from their arrival at the school-sponsored 
offsite activity until the student leaves the off-site activity.  

  
 Volunteer drivers may be used to drive buses, but they must have all of the proper 
and required qualifications as specified by Livingstone Range School Division No.  
68.  
  
 Students are not permitted to transport themselves, other students, or to act as  
“trip drivers”.  
  
 Volunteer drivers must be a minimum of 21 years of age.  
  
 As much as possible, division-operated busses should be used for co-curricular and 
extra-curricular transportation.  
  
 When a private vehicle is used for co-curricular and extra-curricular transportation, 
the Principal must annually approve the vehicle and driver, and have on file, prior to 
the trip taking place a properly completed form (Employee or Volunteer Driver 
Authorization Form) Appendix B, which attests to the fact that the vehicle owner has 
$2,000,000.00 public liability insurance coverage.  
  



5  

 After the required coverage outlined in the above procedure, the Division’s liability 
insurance coverage will also become effective. In addition, Volunteer Driver 
Authorization Form 544.1 (which can be obtained and returned to the Athletic Director or 
the office staff) prior to transport of student-athletes.   
 

Practice and Game Times   
  
All gym usage will be scheduled through the Athletic Director.  
  
League games and home tournaments have booking priority over practices.  
  
Any activity underway shall have priority over the following season of play (e.g. volleyball over 
basketball).  
  
There must be an approved coach or teacher present at all school athletic events.  
  
Coaches may request specific practice times. While all efforts will be made to accommodate 
requests, it shall be the priority of the Athletic Director to provide a practice schedule which is 
equitable to all teams in accordance with priorities.  
  
The Athletic Director will create a practice schedule on a monthly basis. In some instances where 
seasons overlap, it may be appropriate to develop a schedule on a weekly basis.  
  
Coaches are encouraged to provide players and parents with individual copies of these schedules 
as they are available, and the Athletic Director shall place the Sports Calendar on the school web 
page. Keep in mind athletic scheduling is very dynamic and scheduling changes will occur.  
  
A change, addition, or cancellation to a game or practice should be made with the athletic director 
with as much advance notice as possible. Such changes may affect player and parent 
commitments and may have an effect on other teams.  
  
Coaches should do their utmost to adhere to the practice and game schedule. Any changes should 
go through the Athletic Director.  
  
Only student athletes of each team should attend practices unless arrangements have been made 
with the coach in advance.   
    
Guidelines for Student Athletes  
  

Eligibility  
To be eligible to participate, Grade 7, 8 and 9 student athletes must meet the following eligibility 
requirements as outlined by the SZJHAA;  
  
SZJHAA classified activities shall be conducted under their respective classifications.  
1J: schools with grade 7 and 8 students only (gr 6 students are eligible for VB and BB only) 2J: 
1 - 89 registered grade 7 to 9 students with less than 30 grade 9's (gr 6 students are eligible for 
VB and BB)  
3J: 90 - 199 registered grade 7 to 9 students  
4J: 200 or more registered grade 7 to 9 students  
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To be eligible to participate, Grade 10, 11 and 12 students must meet the following eligibility 
requirements as set out by the ASAA;  
 
Section 1 - Membership in the SASAA shall be open to any South Alberta High School which 
receives Department of Education School Grants and which has paid its annual fees to the  
SASAA executive prior to Oct 15th and will  

(a) comply with the Bylaws and Policies of the ASAA  
(b) ensure that the eligibility of its players comply with the rules of the ASAA 

*South Alberta High Schools shall mean rural and urban schools within the boundaries of 
the South Zone as established by the Alberta Schools Athletic Association (ASAA).  

  
Section 2 - Applications from schools not receiving the Department of Education School Grant 
shall be considered by the General Assembly of the SASAA.  
  
Section 3 - Application for membership in the SASAA shall be made directly to the Secretary 
Treasurer on or before September 30th of the current school year and must be signed by the 
applying school.  
  
Section 4 - Any member school wishing to withdraw from membership may do so upon a notice 
in writing to the Executive Committee of the SASAA.  
  
Section 5 - If any member is in arrears of annual fees for any year, such a member shall be 
automatically suspended and thereafter be entitled to no membership privileges until reinstated.  
  
Section 6 - Any member school upon a 75% vote of all member schools of the Association in 
good standing may be expelled from membership for any cause which the Association may deem 
reasonable.  
  
A. Student Eligibility   
  
1. Subject to the provisions of the transfer policy found on pages 27-32 inclusive [of ASAA 
Official Handbook 2024-2025], in the case of transfer from one school to another the student 
shall become a bona fide student in the new school upon the date of their first attendance at 
classes following the acceptance of this transfer in by the principal, provided however that the 
principal’s decision to accept the transfer-in shall not in any way affect or derogate from any 
decision that the ASAA may make relating to the eligibility of the student to participate in ASAA 
sponsored activities.   
  
2. The student must register in a minimum of 800 instructional minutes (i.e. 10 credits or 
two full time courses) per week during the time of participation in that activity for which Alberta 
Education credits are granted. Distance education courses can be considered as regular 
instructional minutes.   
  
3. A student who becomes 19 before September 1 shall be ineligible for high school 
competition. Note: A student who becomes 19 on or after September 1 shall remain eligible for 
the entire school year.  
  
4. a) Subject to the provisions of the transfer policy found on page 31 inclusive, every 
student has the right to their choice of school for their grade 10 year. Students shall be eligible for 
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three consecutive years after registering in grade 10. The first year in grade 10 is considered the 
first year of eligibility. 
  
5. It must be the school principal’s opinion that it is in the best interest of the student and of 
the school board as a whole for the student to participate.   
  
6. Any student who is or has been registered and in attendance at a post-secondary 
institution shall not be eligible for high school competition. Exclusions to this policy will be 
granted to students registered at both a high school and a post-secondary institution under the 
Alberta Education Dual Credit Strategy. Such students cannot be a participant in any post-
secondary competitive athletic teams.  
  
7. Students who attend classes at more than one campus will be considered members of 
their home-base school as per Section IV - Eligibility, A.4.b and will be eligible to compete only 
for that school in ASAA activities.    
  
8. All participants must be bona fide students of the school they represent with the only 
exceptions being those allowed for in the Joint School Teams policy (see below).  
  
https://www.asaa.ca/sites/default/files/uploads/basic/attachments/asaa_2024-
25_policy_handbook_web_final_0.pdf 
 
(ASAA Policy Handbook 2024-25 p. 21-22)  
  
All student athletes must have a Parental Acknowledgment of Risk Form (Appendix C) on file 
and fees paid to be eligible to participate.  
  
An athlete under suspension from school is also suspended from participation in extracurricular 
activities, until such time as the student has been reinstated to classes.   
  

Conduct  
  
Student-athletes are representatives and ambassadors of J. T. Foster School, the community of 
Nanton and Livingstone Range School Division.  
  
Student-athletes are expected to provide strong examples of leadership and citizenship both on 
and off the court/field of play, and both in and out of the classroom.  
  
Team Before Self - Most sports are team games and although it is proper and even necessary to 
have personal objectives, it is paramount that each member of the J. T. Foster team possesses an 
unselfish attitude where team objectives are primary.  
  
Regardless of when or where an athletic event occurs, it is a school-sponsored activity. The use of 
tobacco, drugs or alcohol is prohibited and shall be strictly enforced.   
  
If a student athlete does not conduct himself or herself in a manner that reflects favorably on the 
school, the privilege of participation may be suspended or revoked by the Principal.  
  

https://www.asaa.ca/sites/default/files/uploads/basic/attachments/asaa_2024-25_policy_handbook_web_final_0.pdf
https://www.asaa.ca/sites/default/files/uploads/basic/attachments/asaa_2024-25_policy_handbook_web_final_0.pdf


8  

Injury  
  
All student-athletes should carry some form of medical insurance. If an athlete is injured while 
participating on behalf of J. T. Foster School, the school will not cover medical costs (e.g. 
Ambulance costs). It is suggested that any student-athlete not having medical coverage, subscribe 
to the student insurance package which is offered at the beginning of each year.  
  
All athletic injuries need to be reported to the athletic director and administration of J. T. Foster 
School. In addition, an accident report (Appendix D) form must be filled out and delivered to 
administration.   
  
Commitment  
  
Being a member of any school team is a privilege, which each athlete must earn. A key to earning 
that privilege is commitment to the team. Team success can only be achieved if all participants 
are committed. This type of commitment includes;  
  

• Attendance at all practices, games and team events.  
• Personally providing the coach with advance notice of absences from practices or games, 

and an explanation of that absence.   
  

• While it is acceptable for a student-athlete to have a job, it is not reasonable to expect the 
coach or team to accept working as a legitimate reason for frequently missing athletic 
events.  

 
Athletic Code  
  
As an athlete, I understand that it is my responsibility to:  

● Place academic achievement as the highest priority. This includes attending all classes 
and arriving to class on time.  

● Maintain a high level of safety awareness.  
● Respect all equipment and use it safely and appropriately.  
● Show respect for teammates, opponents, officials, and coaches.  
● Refrain from the use of profanity, vulgarity, and other offensive language 

(racist/religious) and gestures.  
● No athlete shall participate in the hazing of other athletes.  
● Refrain from the use of alcohol, tobacco, illegal and non-prescriptive drugs, anabolic 

steroids, or any illegal substance for any reason.  
● Respect the integrity and judgment of game officials.   
● Adhere to the established rules and standards of the game to be played.  
● Know and follow all ASAA, SWJHAA and school athletic rules and regulations as they 

pertain to eligibility and sports participation.  
● Exhibit fair play, sportsmanship and proper conduct on and off the playing field. ● Win 

with character, lose with dignity.  
  

 

Hazing  
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Hazing or negative initiation activities are prohibited by J.T Foster School. The planning, 
initiation of, or participation in such activities shall be dealt with on an individual basis and may 
lead to suspension or removal from a team and or school. The school will cooperate with any 
criminal investigation should the hazing of athletes take place. 
 
Guidelines for Coaches  
  
Coaches will complete the Volunteer Medical Form (Appendix E), Criminal Record Disclosure 
Request (Appendix F) and a Consent of Volunteer & Acknowledgement of Risk for Off-Site 
Activity (Appendix G) and return all forms to the office staff.   
  
Coaches will ensure all athletes have completed the Acknowledgement of risk - Parental Consent 
(Appendix C). Coaches will leave a copy of Appendix F with the office staff and carry the team 
medical summary that the office staff has provided them to all events throughout the season.  
  
One coach per senior team is required to have completed the free online concussion course -  
Concussion in Sports - What You Need To Know and Bylaws & Policies found at 
https://thelocker.coach.ca/account/login?ReturnUrl=%2f 
 
The following guidelines are to be considered a code of conduct for J. T. Foster coaching staff.  
  

• The Coach should always be regular and prompt in meeting assignments – practices, 
games, and meetings.  

• The Coach should be diligent in attention to routine details. This includes getting in all 
reports when due, keeping necessary records, phoning in results, and forwarding any 
receipts when required.  

• The Coach should instill in the team an attitude of sportsmanship on and off the court, 
during the game and afterwards, in school and out.  

• The Coach should use acceptable language at all times. Vulgarity and profanity have no 
place on the athletic field or court, in the gym or in the classroom.  

• The Coach shall not use alcohol or non-prescription drugs in any form while with the 
team.  

• The Coach should, when faced with unpredicted disciplinary situations, let the common 
law prevail. Situations are to be assessed on a rational basis.  

• The Coach should be mindful of their position of guardianship entrusted by the athletes 
and their parents. While acting as a coach to the athletes, there must also be a necessary 
social separation, so that over-familiarity or impropriety does not occur or is not 
perceived to have occurred.  

• The Coach should work to instill with their players respect for the officials, and establish 
that they alone shall discuss aspects of the game with the officials.  

• The Coach will respect the rights and feelings of other coaches and will never use tactics 
that take unfair advantage of others. The coach should be friendly and courteous at all 
times and never argue with an opposing coach in front of the team or spectators.  

• The Coach should teach the team to be respectful of and sportsmanlike towards 
opponents.   

  

Team Selection  
  
All activities are open to all students of J. T. Foster School who meet the requirements of grade, 
gender expression, and general eligibility.  

https://thelocker.coach.ca/account/login?ReturnUrl=%2f
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Coaches must conduct an open tryout, and may not make final cuts until after the second practice.  
  
Final selections should be based on attitude, coachability and skill.  
  
Once the team has been selected, the coach must promptly submit a roster to the Athletic Director. 
Changes to the established roster must be promptly communicated.  
  
The school office will provide medical information for the coach once the team roster is received.   
  

Playing Time/Expectations  
  

J. T. Foster participates in competitive leagues. All players will receive fair playing time, as 
safety, team commitment (attendance), and positive participation allow. In other words, fair 
playing time does not mean equal playing time. As such, there will be few, if any instances where 
playing time for each player on the team will be equal. The amount of playing time may vary 
from game to game or from week to week. Neither the player’s age nor prior years of playing 
experience will necessarily be a factor in determining playing time. The coach ultimately will 
determine playing time-based on player readiness (physical skills, court awareness, leadership 
skills), player commitment (attendance and punctuality at practices), and player safety (illness, 
injury, attitude, and emotional state).    
  

Communication  
  
Clear communication between coach and player, player and parent, parent, and coach and 
between players is critical to avoid misunderstanding. This communication can be initiated and 
maintained in a number of ways:  
  

• At the beginning of tryouts, Coaches should provide a written statement of their 
philosophy, team goals, fees, and player expectations.  

• Coaches should outline the process for communication. This process applies to all parties 
and can be outlined for all in a letter. (Appendix H) 

• Coaches can hold a pre-season meeting  (Appendix I) 
• There will be times when things do not go as your child wishes. This is an opportunity 

for your child to talk with their respective coach and discuss the situation. When 
your child handles the problem, it becomes part of the learning and leadership 
process.  

• Parents/guardians should make appointments to speak privately to the coach to discuss 
concerns.  

• If the concern is not resolved, they can then speak privately with the Athletic Director 
who will arrange a conference with the coach, administration and parent. Appropriate 
next steps will be outlined as determined by the nature of the situation.  

• Please do not attempt to confront a coach before or after a game or practice. These can be 
emotional times for all stakeholders. Meeting of this nature do not promote resolutions. A 
good rule of thumb is to wait 48 hours before initiating conversations.  

  

Sanctioned Absences and Early Dismissals  
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It is at times necessary for student-athletes to be absent from classes, or to be released from the 
last class of the day prior to the end of the class. In these instances, coaches are required to 
provide notice to all school staff.  
  
Teacher-coaches or teacher-liaisons may do so at their own initiative, or request the Athletic 
Director to execute this task. Community-based coaches shall inform the Athletic Director of the 
dates and times and the Athletic Director will be responsible for executing this task.  
  
The notice may take the form of a hard copy to be distributed to all staff members or an e-mail to 
all staff members. The notice should be provided as early as possible and must contain the 
following;  
  

-A list of all students involved  
-The date of the Sanctioned Absence  
-Periods/Blocks involved  
-When appropriate, time of departure  
-The event  

  

Budget  
The team budget will be completed by the Athletic Director when the season events schedule has 
been confirmed and finalized. Coaches must express concern for travel and accommodation 
reimbursement prior to receiving the final budget.  
  

Coach Accommodation / Transportation  
  
Prior to the start of the season coaches will meet with the Athletic Director to determine 
appropriate transportation and accommodation coverage (the school will not reimburse coach 
expenses from school funds) if applicable. Coach reimbursement must come from player fees 
(Appendix C).  

Guidelines for Parents  
• Support the team, the players, and the coaches.  
• Attend and cheer at games and tournaments not practices.   
• Help your child to follow and uphold the J. T. Foster athletes’ guidelines for 

participation.  
• Support the goals of sportsmanship and help bring pride and respect to your child and J. 

T. Foster School.  
• Accept all decisions by officials.   
• In the event of concerns, follow the guidelines and procedures as outlined in Appendix A.  

  

 

Awards  
  
Each year in June, after the conclusion of all school-sponsored athletic activities there will be an 
“Annual Awards Evening”. At this evening individual activity award recipients will be selected 
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and presented by the coach. It is important to inform the office staff of the recipients at the end of 
the season of play of your award recipients.   
  

Activity Awards Criteria   
  
Respective coaches shall be responsible for submitting to the Athletic Director by the end of the 
season, the names of the award recipients for the following awards. In addition, making the 
Athletic Director aware of any team or individual accomplishments which deserve recognition. 
Coaches may present only those awards listed, and may not present co-winners without the 
approval of the Athletic Director and Administration.  
  
The activity awards to be presented are as follows for all school-sponsored sports, and will be 
submitted to the Athletic Director:  
 

● Most Valuable Player (MVP) 
● Most Improved Player (MIP) 
● Most Sportsmanlike Player 
● Most Dedicated Athlete 
● Heart and Hustle 
● Leadership 

 
The team coach(es) will use the above criteria to choose which student-athletes are deserving of a 
given award. A maximum of 3 team awards may be awarded (one athlete per criteria). A coach 
may use discretion in who receives each award, but may not create criteria outside of the above-
listed criteria, as per the direction of the Athletic Director and school administration. 
  

Pictures  
  
Coaches should submit a team picture to the Athletic Director prior to the end of the season.  
However, all team and individual pictures can be used to help promote athletics at J. T. Foster.  
Team pictures will take place annually and we encourage coaches to attend when possible.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Appendix A  
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Appendix G  

 
Parent Coach Communication  
Letter to Parents and Athletes  

  
Both parenting and coaching are difficult vocations. By establishing an understanding of each 
position, we are better able to accept the actions of the other and provide greater benefits to 
students. It is also very important to remember that coaches are volunteers and they are giving 
their valuable time to work and help improve your child’s leadership abilities, social skills, team 
cooperation, and responsibility. Here are some guidelines to help you as a parent supporter of the 
athletics programs at J. T. Foster School.  
  
Communication coaches expect from student-athletes:  
  

 Concerns expressed privately and directly to the coach  
 Notification of any schedule conflicts well in advance   
 Specific concerns in regard to a coach’s expectations and/or philosophy  

  
As your son or daughter becomes involved in the sports programs at J. T. Foster School he/she 
will experience some of the most rewarding moments in their school career. It is important to 
understand however that there will be times when things do not go the way you or your 
son/daughter wish. At these times, discussion with the coach is encouraged.  
  
Communication coaches expect from parents:  
  

 Concerns expressed privately and directly to the coach away from the court 
setting  
 Notification of any scheduling conflicts well in advance   

 Specific concerns in regard to a coach’s philosophy and or expectations  
  
Appropriate concerns to discuss with coaches:  
  

 The treatment of your child mentally or physically   
 Ways to help your child improve   
 Concerns about your child's behavior  
 Any influence that the activity is having on your child’s academic performance  

  
It is difficult to accept your child’s not playing as much as you or they may hope. Coaches make 
judgment decisions based on what they believe to be the best for all students involved. While 
there are certain things that should be discussed with your child’s coach, however, there are also 
certain things that should not be discussed. Those decisions will be left to the coach’s discretion.  
  
Issues Not Appropriate to Discuss with Coaches:  
  

 Playing time   
 Team strategy  
 Play calling  
 Other student-athletes  
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There are situations that may require a conference between the coach and the parent. These are to 
be encouraged but the following procedures should be followed to help promote a resolution to 
the issue of concern:   
  

 Call or email to set up an appointment with the coach   
 Resolution, not confrontation is the best approach  
 Please do not confront a coach before or after a game or practice - these can be 

emotional times for both the parent and coach, and our coaches are instructed to 
walk away from such situations.   

  
The Next Step:  
  

 Call and set up a meeting with the Athletic Director and or Administration to 
discuss the situation  
 At this meeting if a resolution cannot be reached, the next step can be determined 
by the Administration  

  
The coaches at J. T. Foster School recognize the importance of extracurricular activities. We 
provide a program that strives to provide your child with a positive and meaningful experience.   
  
  
Sincerely,   
J. T. Foster Coaching Staff  
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Appendix H 

Coach’s Guidelines for a Preseason Parent Meeting  
  

All coaches are required to distribute copies and address the following - may be done 
either by a meeting or a letter:  

-  Reminder (especially for Junior High teams) that we are in a competitive league 
and playing time will vary.  
 Team Rules and School Rules regarding athletics.  
 Participation - amount of play time athletes can expect.  
 Sportsmanship - expectations by players and parents.  
 The procedure to deal with disagreements between coach and players or 
parents: ● At no time are problems to be discussed in front of other players. ● 
Ask parents to meet the following day with the athletic director ● Ensure there 
is parent communication !!  
 Fees and the breakdown of the costs.  
 Team supervision - coaches and parents   

  
Other topics you may want to address  

 Your coaching philosophy  
 How practice sessions are conducted  
 Length of practice times  
 Expectation of attending practices  
 The consequences of missing practices   
 Academic requirements for eligibility  
● Passing grades  
● Meeting ASAA registration requirements of a  minimum of 2 full classes in 

Senior High  
 Medical information in case of injury  
 Question and Answer   
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Appendix I  
  

 Management of Sports-Related Concussions  
  
Medical management of sports-related concussion continues to evolve. Recently, there has been a 
significant amount of new research regarding sports-related concussions in school athletes. J. T. 
Foster School has established this protocol to provide education about concussion for coaches, 
school personnel, parents, and athletes. This protocol outlines procedures for staff to follow in 
managing concussions, and outlines school policy as it pertains to return to play issues following 
a concussion.  
  
J. T. FOSTER seeks to provide a safe return to activity for all athletes following any injury, but 
particularly after a concussion. In order to effectively and consistently manage these injuries, 
procedures have been developed to aid in insuring that concussed athletes are identified, treated 
and referred appropriately, receive appropriate follow-up medical care during the school day 
(including academic accommodations) and are fully recovered prior to returning to activity.  
  
Recognition of Concussion  
Common signs and symptoms of sports-related concussion  
  
Signs (observed by others):  
• Athlete appears dazed or stunned  
• Confusion  
• Forgets plays  
• Unsure about game, score, opponent  
• Moves clumsily (altered coordination)  
• Balance problems  
• Personality change  
• Responds slowly to questions  
• Forgets events prior to hit  
• Forgets events after the hit  
• Loss of consciousness (any duration) 2  
Symptoms (reported by athlete):  
• Headache  
• Fatigue  
• Nausea or vomiting  
• Double vision, blurry vision  
• Sensitive to light or noise  
• Feels sluggish  
• Feels “foggy”  
• Problems concentrating  
• Problems remembering  
  
These signs and symptoms following a witnessed or suspected blow to the head or body are 
indicative of probable concussion. Any athlete who exhibits signs, symptoms, or behaviors 
consistent with a concussion (such as loss of consciousness, headache, dizziness, confusion, or 
balance problems) shall be immediately removed from the contest or practice and shall not return 
to play until cleared by an appropriate health care professional.   
Management and Referral Guidelines   
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1. The following situations indicate a medical emergency and require activation of the Emergency 
Medical System:  
• Any athlete with a witnessed loss of consciousness (LOC) of any duration should be spine 

boarded and transported immediately to nearest emergency department via emergency vehicle. • 
Any athlete who has symptoms of a concussion, and who is not stable (i.e., condition is 
worsening), is to be transported immediately to the nearest emergency department via 
emergency vehicle.  

• An athlete who exhibits any of the following symptoms should be transported immediately to 
the nearest emergency department, via emergency vehicle.  

• deterioration of neurological function  
• decreasing level of consciousness  
• decrease or irregularity in respirations  
• any signs or symptoms of associated injuries, spine or skull fracture, or bleeding  
• mental status changes: lethargy, difficulty maintaining arousal, confusion or agitation  
• seizure activity  
2. An athlete who is symptomatic but stable, may be transported by his or her parents. The parents 
should be advised to contact the athlete’s primary care provider, or seek care at the nearest 
emergency department, on the day of the injury. 3  
Guidelines and Procedures for Coaches:  
RECOGNIZE • REMOVE • REFER  
Recognize concussion  
1. All coaches should become familiar with the signs and symptoms of concussion that are 

described above.  
2. Annual training will occur for coaches of every sport.  
Remove from activity  
Any athlete who exhibits signs, symptoms, or behaviors consistent with a concussion (such as 
loss of consciousness, headache, dizziness, confusion, or balance problems) shall be immediately 
removed from the contest and shall not return to play until cleared by an appropriate health care 
professional.  
  
When in doubt, sit ‘em out  
Refer the athlete for medical evaluation 1. The coach is responsible for 
notifying the athlete’s parents of the injury.  
a. Contact the parents to inform them of the injury. Depending on the injury, either an emergency 
vehicle will transport or parents will pick the athlete up at the event for transport. (see Section II). 
b. A medical evaluation is required to begin the process of “Return to Play”.  
2. In the event that an athlete’s parents cannot be reached, and the athlete is able to be sent home 
(rather than directly to MD):  
• The coach should insure that the athlete will be with a responsible individual, who is 
capable of monitoring the athlete and understanding the home care instructions, before allowing 
the athlete to go home. • The coach should continue efforts to reach a parent.  
• If there is any question about the status of the athlete, or if the athlete is not able to be 
monitored appropriately, the athlete should be referred to an Emergency Department for 
evaluation. A coach should accompany the athlete and remain with the athlete until a parent 
arrives.  
Athletes with suspected head injuries should not be permitted to drive home.  
3. Coaches should seek assistance from the host site certified athletic trainer (ATC) or team 
physician, if available at an away contest.  
4  
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Return to Play (RTP) Procedures After Concussion  
1. Return to activity and play is a medical decision. The athlete must meet all of the 
following criteria in order to progress to activity:  
Asymptomatic at rest and with exertion (including mental exertion in school) AND have 
written clearance from their primary care provider or concussion specialist (athlete must 
be cleared for progression to activity by a physician other than an Emergency Room 
physician, if diagnosed with a concussion).  
2. Once the above criteria are met, the athlete will be progressed back to full activity 
following the step-wise process detailed below. (This progression must be closely 
supervised by a Certified Athletic Trainer. If your school does not have an athletic 
trainer, then the coach must have a very specific plan to follow as directed by the 
athlete’s physician).  
3. Progression is individualized, and will be determined on a case by case basis. 
Factors that may affect the rate of progression include: previous history of concussion, 
duration and type of symptoms, age of the athlete, and sport/activity in which the athlete 
participates. An athlete with a prior history of concussion, one who has had an extended 
duration of symptoms, or one who is participating in a collision or contact sport may be 
progressed more slowly.  
54. Stepwise progression as described below:  
Step 1. Complete cognitive rest. This may include staying home from school or limiting 
school hours (and studying) for several days. Activities requiring concentration and 
attention may worsen symptoms and delay recovery.  
Step 2. Return to school full-time.  
Step 3. Light exercise. This step cannot begin until the athlete is no longer having 
concussion symptoms and is cleared by a physician for further activity. At this point the 
athlete may begin walking or riding an exercise bike. No weight-lifting.  
Step 4. Running in the gym or on the field. No helmet or other equipment.  
Step 5. Non-contact training drills in full equipment. Weight-training can begin.  
Step 6. Full contact practice or training.  
Step 7. Play in game. Must be cleared by physician before returning to play.  
• The athlete should spend 1 to 2 days at each step before advancing to the next. If post 
concussion symptoms occur at any step, the athlete must stop the activity and the treating 
physician must be contacted. Depending upon the specific type and severity of the 
symptoms, the athlete may be told to rest for 24 hours and then resume activity at a level 
one step below where he or she was at when the symptoms occurred.  
  
Potential Problem Areas  
While current Oregon law designates that an athlete may be returned to play by “an 
appropriate health care provider” it is the prerogative of each school district to designate 
the credentials of the providers from whom they will accept clearance. This is a very 
important decision and should be made after careful consideration by the athletic director, 
principal, and superintendent. The school district’s liability carrier may also be consulted. 
Serious consideration must also be given as to what the school will do in the case where 
an athlete is clearly still having concussion symptoms, yet given return to play clearance 
by a health care provider. A formal policy should be developed which designates a 
specific individual (preferably an expert in the field of concussion management- typically 
a physician or neuropsychologist) who shall evaluate the athlete and make the final 
decision regarding return to play.  
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Developed and revised by:  
Jennifer Adams, ATC  
Jesuit High School  
Portland, Oregon  
Angie Webster, RN, MPH  
Coos Bay School District  
Coos Bay, Oregon  
Michael C. Koester, MD, ATC  
Slocum Center for Orthopedics and  
Sports Medicine  
Eugene, Oregon  
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